ReaderTT.config = {"pagecount":21,"title":"Information Technology Sourcing: A Decade of Learning","author":"Desktop System Plan","subject":"","keywords":"","creator":"Impress","producer":"LibreOffice 7.2","creationdate":"D:20220322084953Z'","moddate":"","trapped":"","fileName":"document.pdf","bounds":[[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825]],"bookmarks":[{"title":"Proven Practices Research: Offshore Sourcing of IT Work","page":1,"zoom":"XYZ 0 825 0"},{"title":"","page":2,"zoom":"XYZ 0 825 0"},{"title":"Offshore Sourcing Cases","page":3,"zoom":"XYZ 0 825 0"},{"title":"30 Practices to meet Offshore Challenges: Some are HR Practices, others have HR Implications","page":4,"zoom":"XYZ 0 825 0"},{"title":"Slide 5","page":5,"zoom":"XYZ 0 825 0"},{"title":"Slide 6","page":6,"zoom":"XYZ 0 825 0"},{"title":"1. Openly communicate the sourcing strategy to internal IT employees through every phase","page":7,"zoom":"XYZ 0 825 0"},{"title":"2. Retain 9 core IT capabilities","page":8,"zoom":"XYZ 0 825 0"},{"title":"3. Empower project managers","page":9,"zoom":"XYZ 0 825 0"},{"title":"Slide 10","page":10,"zoom":"XYZ 0 825 0"},{"title":"5: Select suppliers by considering 12 supplier capabilities","page":11,"zoom":"XYZ 0 825 0"},{"title":"Behavior Management: the capability to motivate and manage people to deliver service with a \u201cfront office\u201d mindset","page":12,"zoom":"XYZ 0 825 0"},{"title":"Leadership: the capability to identify, communicate, and deliver the balance of delivery, transformation, and relationship activities to achieve present and future success for both client and provider.","page":13,"zoom":"XYZ 0 825 0"},{"title":"6: Use fixed-price contracts to mitigate workforce risks","page":14,"zoom":"XYZ 0 825 0"},{"title":"Slide 15","page":15,"zoom":"XYZ 0 825 0"},{"title":"Slide 16","page":16,"zoom":"XYZ 0 825 0"},{"title":"Slide 17","page":17,"zoom":"XYZ 0 825 0"},{"title":"Slide 18","page":18,"zoom":"XYZ 0 825 0"},{"title":"Slide 19","page":19,"zoom":"XYZ 0 825 0"},{"title":"12: Require supplier to submit frequent status reports","page":20,"zoom":"XYZ 0 825 0"},{"title":"Further Reading","page":21,"zoom":"XYZ 0 825 0"}],"thumbnailType":"jpg","pageType":"html","pageLabels":[]};
